Reward & Reminder Protocol
Identifying Alcohol Outlets

In communities that have a small number of stores, an ideal strategy would be to target all stores.  In larger communities, funding is not usually sufficient to target all stores.  

Your state Alcohol beverage Control (ABC) can provide a random or targeted list of alcohol vendors or direct you to the appropriate source.  A group conducting Reward and Reminder visits in a larger community might want to target an area surrounding a school.  

Preparation of Materials
In addition to a form for recording data, you will need an informational sheet on the project to be used with volunteers and other interested parties.  You will also need rewards for the clerks in outlets that ask for ID before selling alcohol and a reminder letter for clerks who do not ask for ID.  It is also recommended that you leave a packet of information about the importance of checking for ID and the dangers of underage drinking with the clerk for the manager/owner of the outlet.  Lastly, you will need a volunteer purchaser training agenda.
Recruiting “young-looking 21 year olds”
When implementing Reward and Reminder for alcohol- it is important that volunteer purchasers be 21 years of age or older.  It is illegal for minors under the age of 21 to attempt to purchase alcohol.  This is different than a tobacco-focused Reward and Reminder where there is “legal immunity” for youth volunteers when working with authorized agencies to attempt to purchase tobacco.     

Identify volunteers for Reward and Reminder through family friends, colleagues at work, faith-based organizations, community colleges, etc.  We recommend recruiting volunteers that are no older than 21 years.  In smaller communities it may be necessary to use volunteers from other towns so they will not be recognizable.  Make sure that the volunteers understand how much time the training and R&R visits will require and ensure that they are committed to completing their assignment.  You can offer incentives for participation, such as lunch, t-shirts with positive messages, or course credit.
Policies and requirements of Volunteer Purchasers

Volunteer purchasers should meet the following requirements:

· Be 21 years old or older- may look young for their age.

· Be considered trustworthy by project staff

· Be willing and able to attempt to purchase alcohol

· Be willing and able to identify clerks who sell alcohol to him/her.

· Be willing to allow photos and/or dialog to be used as evidence 

· Agree to commit to volunteering  ___________hours per month.

Termination policy:

If any volunteer purchaser does not meet all the above requirements, they will no longer be allowed to participate in the Reward and Reminder program.  

Training

Schedule the volunteer purchaser training shortly before the R&R visits.  Before the training, gather information about the availability of each volunteer and create a schedule.  In large communities, it may be necessary to create several different teams of volunteers to get all the visits done.  At the training, make sure that the volunteers know their schedules and routes.  The training session should include:

· A review of the procedure for visiting outlets.  
· If possible, invite volunteers who have participated in previous R&R visits to attend and share their experiences and lessons learned.
· Prepare volunteers for questions they might be asked.  

· Roleplays of possible visit scenarios, including responding to possible questions from clerks.
· Review what data to collect about each visit and how to record it using the provided form.
· Discuss where teams will meet and how the teams will deliver completed data forms.

· Allow for a question and answer session to conclude. 

Rules for Volunteer Purchasers:

1. While conducting Reward and Reminder visits, you should always dress the way you would normally.  NEVER attempt to make yourself look older or younger.
2. Under no circumstances should you laugh or make fun of a clerk.  Our goal is to educate retailers and this can only be achieved if we maintain a positive relationship with the retailers.
3. Volunteer purchasers should never lie about their age.  If you are asked about your age by anyone (clerk, manager or customers), tell the truth.

4. No more than two volunteer purchasers should enter an outlet at one time.  If two purchasers conduct the visit together, only one may interact with the clerk.  The other should remain silent and witness the transaction.
Making Visits

Volunteers are driven by the R&R Coordinator to pre-selected outlets.  While the Coordinator remains in the car and out of view of the clerk, the volunteer walks into the store and attempts to purchase alcohol.  Volunteers are instructed to be honest if asked questions about their age, or who the alcohol is for (“me”).  If the clerk asks for ID before selling the volunteer rewards the clerk with a gift certificate for a local business (see reward envelopes provided.).  If the clerk does not ask for ID and simply asks for payment the volunteer hands the clerk a reminder letter (see attached reminder letter).
After the transaction takes place, the volunteer leaves the store and returns to the car.  Information is then recorded on the data form.  Specific information recorded may include:

· Did the clerk ask for ID before the purchase was to be made?

· What was the age and gender of the volunteer?
· What was the age and gender of the clerk?

· Was a warning sign posted?

Safety

The R&R Coordinator should be ready to intervene in the event that a problem arises.  Both the Coordinator and volunteers should leave a situation if they feel uncomfortable or unsafe for any reason.
Follow-up Visit

It is important to implement a second round of R&R visits approximately one month after the first visit.  It provides merchants an opportunity to modify clerk behavior.  Use same volunteer purchasers.
Guidelines for Conducting Reward & Reminder Visits

1. Review locations of outlets and survey route on a map.

2. Follow the same procedures for each outlet.

a. Adult volunteer escorts should park car in a location that is not visible to the clerk.  Adult escorts should keep an eye on volunteer purchasers when they go into the store.
b. Adult volunteer escorts should intervene if any problems occur while volunteer purchasers are attempting to purchase.

c. Volunteer purchasers locate where the beer is located in the store.  It is typically located in the cooler/refrigerated section of the store.

d. Volunteer purchasers attempt to purchase a 6-pack of Budweiser.

3. Follow an agreed upon procedure if there is a problem with a store on the list, 

      such as the store is closed or a salesperson recognizes a volunteer purchaser. 

4. Be honest.  NEVER lie during the Reward and Reminder visit.

a. If asked your age, answer truthfully.

b. If asked who the alcohol is for, answer, “it’s for me”

5. Be alert to situations in the store.

a. Don’t attempt a purchase if you recognize the clerk or someone else at the store.

6. If for any reason you feel uncomfortable in a store- LEAVE.

7. Fill out survey forms after each attempt to purchase.

Reward & Reminder

Volunteer Purchaser Training

The Problem:

Alcohol is the most frequently used drug by young people.  It is illegal to sell someone alcohol if they are under 21 years old.  However, all too often it is possible for youth under age 21 to purchase alcohol.  ______________County in partnership with _________________(community) is conducting Reward & Reminder visits over the next several months in an effort to reduce youth access to alcohol.  In 2005 the Oregon Healthy Teens Survey reports that more than 50% of all 11th graders drank alcohol in the last 30 days.  We hope to see a reduction in that number.
The Process:

“Young-looking” 21 years olds are trained to be Volunteer Purchasers.  This training includes procedures and practice for conducting Reward & Reminder visits.  Employees of either the county or a community group will drive Volunteer Purchasers around to various alcohol outlets where they will attempt to purchase alcohol.  If clerk asks for ID, purchaser gives the clerk a reward.  If the clerk does not ask for ID before selling, the purchaser gives the clerk a reminder.  
Publicity:

As part of raising public awareness regarding youth access to alcohol, volunteer purchasers may be given the option of participating in local press events and may have the opportunity to be quoted in print or on television.

Photos/Videos:

Volunteer purchasers may be photographed on the day they participate in Reward & Reminder to counter any possible criticism from the industry or retailers.
For more information contact:
